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Brunel UCU Ballot Q & A 

Q:  Why are the Brunel UCU Branch 
running yet another ballot? 
A:  It isn’t just our Branch. In order to 
keep any formal dispute “live,” employ-
ment law requires that trade unions go 
back to their membership every so of-
ten, even it means running re-re-
ballots. For those branches that got 
their mandate for taking industrial ac-
tion before Christmas after the first bal-
lot, their mandate will expire in May. 
Thus, to keep the formal dispute “live”, 
those branches have to run another 
ballot. This is why another ballot has 
been called by UCU. Of course, these 
re-ballots are then also a chance to 
increase the mandate for action to HQ 
have requested that all Branches run 
another ballot, regardless of whether 
they previously got a mandate for tak-
ing industrial action or not. 
 
Q:  Aren’t you just running the ballot 
over and over to get the results that 
you want? 
A:  No.  If we had been allowed to 
count the results of the original ballot or 
the initial re-ballot, then we would have 
been able to engage in industrial action 
(with 70% of votes supporting IA on 
pensions as well as pay).  However,  
during the past 5-10 years, the govern 
 

ment raised the bar specifically for 
trade unions, so that we have the addi-
tional hurdle of getting more than 50% 
of all members to cast a ballot. Thus, 
we’re not seeking to change the re-
sults, we are hoping to increase turn-
out to meet the legal threshold so that 
the result, whatever it is, will count as 
the expression of the will of the mem-
bership.  
 
Q:  But what about the students? 
A:  All along, students have fully sup-
ported UCU’s ballots and industrial ac-
tion over pensions and pay, as the 
NUS website attests. Moreover, some 
of our students may want to pursue a 
career in UK HE, meaning this will then 
affect their future working conditions 
too. We owe it not only to ourselves, 
but also to future generations of Uni-
versity staff to fight for sustainable 
working conditions in UK HE. Finally, 
staff working conditions are student 
learning conditions - staff who do not 
have job security, sufficient pay to live 
off (either now or after retirement), or 
sufficient time to do the job, cannot 
offer students the University experi-
ence they would like to offer and that 
students deserve. The current system 
simply does not work well for either 
staff or students. 
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cannot discriminate against employees 
exercising that right. 
 
Q: The USS pension and Four Fights 
issues do not concern me, so why 
should I vote? 

 
A:  One of the fundamental issues that 
underlies the pensions and pay disputes 
is that of equality. Both the changes to 
our USS pension, as well as the cumula-
tive deterioration of our working condi-
tions addressed in the Four Fights in-
crease generational inequality, as well 
as gender- and ethnicity-based inequali-
ty.  As members of UK society, all of us 
are bound by the Equality Act 2010 
(Equality Act 2010 (legislation.gov.uk)), 
which mandates equal treatment under 
the law.  Furthermore, as members of 
the Brunel University London communi-
ty, all of us are bound by the Equality, 
Diversity and Inclusion Strategy 
(Equality, Diversity and Inclusion Strate-
gy 2021 - 2024.Final (brunel.ac.uk)) 
along with their action points, which 
helps mandate how the letter and the 
spirit of the Equality Act 2010 will be 
implemented at Brunel in particu-
lar.  Withholding ballots will do nothing to 
promote equality at Brunel.  In fact, with-
holding ballots will only serve to under-
mine the spirit and the letter of the 
Equality Act 2010. 

Q:  I use UCU basically as an insur-
ance policy, to utilise if/when some-
thing for me personally goes wrong.  I 
didn’t join to demand better working 
conditions for anyone else.  Why 
should I get involved in bigger dis-
putes over pensions and pay? 

 
A:  Withholding ballots will do nothing to 
protect you if something  

 

 
Q:  I’m concerned about keeping my 
job during these tough pandemic 
times (e.g., recruitment of students is 
increasingly difficult, and individual 
programmes are under threat of get-
ting axed).  Won’t all this balloting 
and re-balloting (etc.) on pensions 
and pay distract from fights against 
redundancies? 

 
A:  Not at all – in fact, the reverse is 
true.  Withholding a ballot now will do 
absolutely nothing to keep your job se-
cure in the future; and withholding your 
ballot now only helps to embolden Bru-
nel senior management in the not-too-
distant future (e.g., “Look, they won’t 
even fight for their own pocketbook is-
sues.  It won’t be hard to impose job 
cuts.”). A high turn shows that our mem-
bership are engaged with the issues and 
strengthen our negotiating power locally. 
UCU recommends voting to support the 
action and if that is the overall outcome 
of the vote than that will further increase 
our ability to fight effectively against any 
potential redundancies.  
 
Q:  Isn’t it risky for me to even be a 
member of UCU, let alone be per-
ceived as supporting the ballots and 
re-ballots? 

 
A:  It should never be risky for you to be 
a member of UCU; and no one should 
be asking you whether (or how) you vot-
ed.  In fact, if you have such concerns, 
that is all the more reason to contact our 
Branch immediately; you may be the 
victim of bullying from Brunel senior 
management or others who don’t affirm 
your right to participate actively as a 
UCU member. The freedom to join a 
trade union is enshrined in law and em-
ployers  
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https://www.legislation.gov.uk/ukpga/2010/15/contents
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step of the way; the problem is that so 
many members rely so heavily upon 
the volunteering efforts of so few rep-
resentatives.  Step up, get more in-
volved, and cast your ballots! 
 
Q:  You’ve convinced me to vote, 
and to get more involved – 
thanks!  Where can I go for more 
information? 
A:  Thank you as well!  Feel free to 
check out the Brunel UCU Branch 
Web site (Brunel UCU).  In turn, you’ll 
find a list of reps here:  Committee | 
Brunel UCU 

personally goes wrong.  The same UK 
employment laws that enable Branch 
caseworkers to assist with individual 
consultation and negotiation also ena-
ble UCU at the national, regional, and 
local levels to engage in collective 
consultation and negotiation.  Individu-
al representation and collective repre-
sentations are two sides of the same 
coin within any trade union, and UCU 
is no exception in this regard. Casting 
your ballot strengthens us as a Branch 
when it comes to individual as well as 
collective consultation and negotiation; 
whereas withholding your ballot weak-
ens our hand when it comes to both 
individual and collective negotiations.   
 
Q:  People are isolated, and work-
solidarity links are breaking.  How 
will voting change those patterns? 
A:  We would frame the issue differ-
ently:  Withholding ballots will do noth-
ing to address any of these reasons 
that some members have cited for 
withholding ballots in the past 
(including social isolation and lack of 
work-solidarity).  The only thing that 
will change these patterns is to be the 
change you want to see in the work-
place. Casting your ballot is an active 
expression of the desire to improve 
working conditions on campus (or at 
least not letting matters get worse) 
and so is an active contribution to im-
proving work-solidarity links.  If you 
want to reduce social isolation, then 
engage with fellow members regarding 
the issues that UCU are raising nation-
ally and locally.  If you want to improve 
work-solidarity links, then get involved 
with informing current members and 
recruiting new members.  The Brunel 
UCU Branch are there with you, every 
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know whether the University sought 
actuarial or legal advice before mak-
ing the decision to support the UUK 
proposal – and if not, then why not? 

My understanding is that the USS 
trustee has refused to do an EIA.  
Amazingly, USS insist that they have 
no duty to conduct 
an equality impact assessment.  I    
believe that USS has issued a state-
ment regarding the impact on differ-
ent groups of members.  Neverthe-
less, I am sure that you can appreciate 
the difference between an informal 
statement and a formal EIA. 

Furthermore, my understanding is 
that UUK have not conducted their 
own EIA regarding their own proposal.  
Apparently, UUK have advised         
employers regarding the need to con-
duct an EIA but do not know (or have 
refused to let national UCU know) 
whether the employers have carried 
out EIAs.  Rather, UUK simply have 
taken the position that employers 
may make their own decisions con-
cerning EIAs, based on local consider-
ations.  In other words, even as they 
issue a misleading commentary      
regarding their consultation on rea-
sons why the employers should not 
support the UCU proposal, UUK have 
conveniently left the EIA for individual 

On behalf of the Brunel UCU Branch, I 
wish to request a copy of the Univer-
sity’s Equality Impact Assessment (EIA
) of the UUK proposal that was passed 
recently via the Joint Negotiation 
Committee. 
 
The massive 35% cut in the USS pen-
sion that will be imposed from 1 April 
2022 is going to have a significant, 
adverse impact upon members of our 
Branch.  I am deeply concerned that 
this cut may result in indirect discrimi-
nation on the basis of age.  The key 
issue is the potential discrimination 
against one group of scheme mem-
bers (i.e., younger, active members) 
to pay for deficit recovery contribu-
tions for another set of members (i.e., 
older, retired members).  In addition, 
given that women and Black, Asian, 
and Minority Ethnic (BAME) members 
tend to be younger than men and 
White members within the USS      
pension plan, the prospects for indi-
rect discrimination on the basis of 
gender and race exist as well.  
 
The Brunel UCU Branch would like to 
understand how the EIA was consid-
ered by the University in its decision 
making process when it decided to 
support the detrimental UUK pro-
posal.  Alternatively, if an EIA was not 
conducted, then we would like to 

220324 Brunel UCU Chair Letter to the VC re USS 
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We want this strategy to be bold, innova-
tive and agile and aim to embed it into all 
aspects of the university’s operations, and 
into the daily life and experiences of the 
University community.  We are deter-
mined to exceed our legal duty to elimi-
nate discrimination however it occurs and 
to advance equality of opportunity and 
outcomes for all. . . .” (p. 2)  Given the 
hugely detrimental decision for staff by 
Brunel University London, to support the 
UUK proposal, which potentially and un-
fairly discriminates against one or more 
groups of members or former members 
with protected characteristics when com-
pared with other groups, the Brunel UCU 
Branch look forward to your response to 
this urgent matter, at your earliest        
convenience. 

institutions to conduct. Appallingly, as far 
as I know, none of the employers 
(including Brunel), who responded in sup-
port of UUK cuts to staff pensions, even 
bothered to ask UUK whether had con-
ducted an equality impact assessment. 
  
According to Brunel University London’s 
Equality, Diversity and Inclusion Strategy 
2021-24, “This strategy… aims to adopt a 
whole university approach to making Bru-
nel a fairer and more inclusive University, 
with social justice at its heart.  We are 
proud of our diversity – on campus, online 
and as part of our global reach and influ-
ence.   We are committed to providing an 
inclusive culture and to removing any 
barriers or institutional or structural social 

inequalities to success.   

220324 Brunel UCU Chair Letter to the VC re USS 
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Join UCU now, it takes only 10 minutes 

online: https://www.ucu.org.uk/join 

Alternatively you can ring the          

Membership Team: 0333 207 0719 

For those who are members, you  

can keep your membership information 

up-to-date by visiting the UCU website: 

 https://ucu.custhelp.com/app/utils/

login_form  

Join UCU today! 

Unions are effective through the strength of 

their membership. Members can contribute 

in ways that suit their personalities, spare 

time, skills and capabilities. All queries on 

this subject will be warmly welcomed: 

cmaxfield@ucu.org.uk               

Upcoming UCU Events 

Challenging casualisation: 
stamp out casual contracts, 10 
& 17 May 2022, online,  

national course (2 half-days) 

This course is for anyone who wants to 
look at challenging the increasing precari-
ty of contracts across our sector. The 
course will cover putting in a structured 
claim along with organising and campaign-
ing around that claim. This course is open 
to all reps, activists & members who are 
plugged into their local branch.  

https://www.ucu.org.uk/article/4797/
Courses-in-the-London-South-East--
Eastern-region 

https://www.ucu.org.uk/article/4797/Courses-in-the-London-South-East--Eastern-region
https://www.ucu.org.uk/article/4797/Courses-in-the-London-South-East--Eastern-region
https://www.ucu.org.uk/article/4797/Courses-in-the-London-South-East--Eastern-region

