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Vote USS now: must arrive by 19th Jan! 

As you may be aware, the employers (UUK) and 

UCU are in a constant process of negotiation 

over the current proposed changes to the USS 

Pension Scheme. UCU were previously given a 

deadline of the 18th December to agree to the 

current UUK proposal, with the threat that the 

new scheme was to be imposed. This deadline 

was lifted, and there will now be no decisions 

taken by UUK until the end of the UCU ballot, 

which marks a small victory for the UCU negoti-

ating team. In the meantime, UUK have actually 

costed their proposal and released the figures. 

The figures unfortunately include your state 

pension which superficially reduces the impact - 

but even with this inclusion, as well as a more 

optimistic model of forecasting than the model 

which they used to judge the current defined 

benefits scheme, UUK still predict that the    

defined contribution scheme would leave staff in 

detriment by over 10% at retirement. UCU have 

tabled an alternative for discussion which main-

tains the defined benefits (DB) cap at £55,500, 

reduces accrual rates to one-eightieth and 

means increased contributions for both employ-

ers and staff (based on the previous cost sharing 

agreement). Brunel UCU will keep you up to 

date but please post your ballot paper now so 

that it arrives in time for the 19th January!  



Workload Allocation Model 

 

 

SCC Meetings... 
The Staff Consultative Committee meetings are a platform for directly influencing    

University policies and procedures in order to make a positive difference for staff and 

UCU members. The UCU Branch at Brunel puts forward its position, concerns and   

recommendations on a wide variety of issues, looking to improve the long term      

welfare of those affected by proposed changes, and acting as the voice of UCU     

members. The SCC consists of the University Senior Management Team and represent-

atives of the four recognised Trade Unions: UCU, Unison, GMB and Unite. Here, we 

report on some important discussions affecting the UCU membership. 
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Compliance Training 

The roll-out of digital assessments would 
be staged to allow feedback and assess-
ment, and the Computer Science Depart-
ment was piloting digital assessments, 
with an initial focus on coursework   
marking, with University support. 
  
UCU had raised concerns previously in 
the sub-committee meeting and were 
surprised by the pictorial representation 
of the status of the roll-out of this func-
tionality. They also indicated concerns 
around students’ lack of access to pen 
and paper. Senior Management           
explained that online functionality would 
only to be used where appropriate to the 
discipline.    
 
UCU were also concerned that in some 
cases the speed of marking had increased 
using the online tool, but that the UCU 
committee were also aware of other   
individuals who had found the process 
longer.  Senior Management thanked the 
unions for their feedback and advised 
that feedback would continue to be   
gathered and assistance would be 
offered to staff where necessary. 
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At the SCC meeting last July, the Universi-
ty advised that compliance training was to 
be extended to include Hourly Paid Lec-
turers (HPL’s). It was expected that HPL’s 
would be required to complete the online 
training modules.  
  
UCU queried who would need to under-
take the compliance training.  The Univer-
sity advised that all members of staff 
would be required to complete the     
training including a version for HPLs. UCU 
queried whether this training would    
extend also to managers. The University 
confirmed that managers are required to 
undertake compliance training and that 
additional management development 
training is also provided.   
 
 
 

The University advised that the digital 
assessment process for students is       
separate to exam invigilating.  

Reporting back on the Summer SCC. 

Digital Assessments 
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Last July, the University circulated a    
paper  outlining the plan for restructuring 
and cost savings in Information Services.  

The Unions expressed surprise at the            
proposed reduction in pay costs, approxi-
mated as £244k, considering past         
assurances about the restructuring      
aiming to modernise the service rather 
than making staff cuts.   Senior Manage-
ment advised that the need to make  
savings was not known when the restruc-
ture began.  The restructure had taken 
quite some time for a number of reasons 
and there was now the service needed to 
support the University with making    
savings.  

The Unions were concerned and felt   
misled given the reassurances previously 
given about job security. This was a    
significant shift and the Unions believed 
there had been a lack of meaningful   
collective consultation. The University 
assured the Unions that they had not 
misled them; the information presented 
to the Unions previously was accurate at 
that time but financial pressures had 
since changed.   

UCU advised that in informal trade union 
meetings over the previous 6 months the 
necessity for this saving was never raised. 
Unison confirmed that this was not  

raised in their informal meetings either 
and that the restructure layout provided 
was now inaccurate.  The University   
advised that the need for additional   
savings was being brought to the       
attention of the unions at the earliest 
opportunity and consultation would   
continue. The University confirmed that 
the business case for modernising the 
structure of Information Services still 
stood firm but there was now an addi-
tional requirement to make savings to 
support the University.  
 
UCU welcomed the approach to volun-
tary severance but advised that formal 
consultation should still begin before the 
end of July.  They requested that consul-
tation with staff and unions commenced 
as soon as possible so that staff had 
enough time to consider whether or not 
to apply.  
 
The University advised that the town hall 
meeting was the venue for further      
discussion and that after the meeting 
staff would have questions and it would 
be necessary to follow the same process-
es as in previous situations. The            
University repeated that this situation 
only became clear recently; the results of 
Clearing may change the requirement for 
change.   

 
. 

  

 

 

Restructuring 

 If you have any questions regarding 

SCC meetings, please  contact  us: 

cmaxfield@ucu.org.uk 

www.ucu.org.uk 

www.brunelucu.org 

...The Voice of UCU 
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disciplinary and grievance procedures.  The 
UCU regional official has requested an update 
from HR on the current situation and we will 
seek a meeting with management and HR to 
address any concerns collectively, in order for 
our Branch to protect the rights of those staff 
members whose livelihoods have been placed 
at risk by the Brunel re-org  process.  
 
The motion regarding the Brunel Re-org      
process was passed at a Brunel UCU Meeting 
on 28th June 2017:         
             .                                                                                                                                                               
 
“This meeting notes: that Brunel  University is 
currently engaged in a major restructuring 
programme in which numerous job losses 
(including at least five confirmed voluntary 
severances in Student Services, at least six 
confirmed voluntary severances in CBASS, and 
an unknown number of prospective voluntary 
severances, downgrades, and/or compulsory 
redundancies in Information Services) are due 
to take effect between July and September 
2017, with the potential for substantially   
larger job losses in CEDPS between November 
2017 and January 2018.         . 
  
“This meeting demands: that the university 
makes no compulsory  redundancies as part of 
the current restructuring programme.”  

 

So far, Brunel management have met, if not 
exceeded, the minimum requirement (i.e. no 
compulsory redundancies) that was demanded 
by the Brunel UCU Branch in our re-org      
motion.  UCU reps, alongside reps from the 
other trade unions, have been engaged in 
collective consultation with Brunel manage-
ment and Human Resources, with the        
intention of making the re-org process fair and 
transparent; those meetings were productive 
in terms of safeguarding the rights of employ-
ees.   However, UCU reps have some concerns 
that the implementation of the re-org within 
the context of individual one-to-one consulta-
tion meetings may not have been consistent 
with the outcomes that we would have      
expected on the basis of our collective       
consultations.  

In particular, UCU reps note that several    
academic staff members in CEDPS have raised 
complaints on the grounds that no qualifica-
tions were ever stated as selection criteria for 
deciding who ultimately would or would not 
be placed at risk of redundancy.  Indeed, UCU 
reps have yet to receive such a list of qualifica-
tions.  Unfortunately, because of delays in 
responding to those complaints, comments 
from various complainants have raised the 
question as to whether Brunel may be in 
breach of the ACAS Code of Practice regarding  

Message from the Brunel UCU Branch Chair:       

The Brunel re-org and looking forward.  
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Reactions included: a positive discussion 
with no resistance from the line manager as 
to opting out, the line manager ignoring 
emails related to the subject, and the line 
manager refusing to allow the member to 
opt out. A few members were concerned 
that line managers were relaying pressure 
that had been placed on them by senior 
management. 
 
Brunel UCU members stated that they would 
like more information on: 
- Copyright issues / storage of information 
- Ability to use Panopto to record lectures 
for Distance Learning students 
-   Editing course content 
- The connection between using the soft-
ware and Brunel procedures  
-  How to use the software / training 
- The connection between Panopto and stu-
dent feedback 
- Cost of software (license, maintenance, 
etc). Long term management plans (relying 
on commercial software, etc) 
-  Legitimate opt out options  
  
The member comments reflected a range of 
views towards Panopto. Many members 
stated that they consider Panopto a positive 
learning tool, particularly helpful for        
students with disabilities. On the other hand, 
a large number of comments were related to 
the compulsory imposition of Panopto with-
out staff consultation.  There were many 
comments related to issues surrounding 
surveillance, the imposition of Panopto and 
the rationale behind making it compulsory, 
as well as Panopto being reductive and not 
suitable for every discipline.  
 
Brunel UCU would like to thank all        
members who took the time to participate, 
as the results will inform the Brunel UCU 
Committee in their discussions with Senior 
Management on this issue.  

 

Over 100 Brunel UCU Members across the 
three colleges and other departments  partici-
pated in a survey on Panopto last term. Of 
those members that participated, there was a 
clear majority who have not used Lecture    
Capture  (45% YES / 55% NO). 
  
22 members reported that they have not    
experienced problems using Panopto. 16   
members reported a range of software issues 
including poor sound quality, poor connectivity 
with other devices, inability to record infor-
mation on whiteboards and projectors, and 
restrictive time frames for recording which can 
cut out important course content. Of 50     
members who reported back as to how       
adequate University training was on Panopto 
software, 33 of those members felt the training 
was not adequate. 
 
Members reported a range of experiences as to 
the opting out process. Firstly, there have been 
differences in the communication methods 
used by both members and line managers 
when initiating discussions on opting out. This 
ranges from email communication to depart-
mental meetings. Members have also reported 
a range of reactions from line managers. 
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Join UCU now, it takes only 10 minutes 

online: https://www.ucu.org.uk/join 

Alternatively you can ring the          

Membership Team: 0333 207 0719 

For those who are members, you  

can keep your membership information 

up-to-date by visiting the UCU website: 

 https://ucu.custhelp.com/app/utils/

login_form  

Join UCU today! 

Unions are effective through the strength of 

their membership. Members can contribute 

in ways that suit their personalities, spare 

time, skills and capabilities. All queries on 

this subject will be warmly welcomed: 

cmaxfield@ucu.org.uk               

Brunel UCU Committee 

Roles: 2017-2018 

Brunel UCU held its AGM on 22nd       
November 2017, and the following roles 
were confirmed for the upcoming        
academic year: 

 

President - Stanley Gaines  

Secretary - Neil Turner  

Treasurer - Pam Alldred  

Equality Officer - Satyesh Shah  

Membership Secretary  -Christian Heitsch 

Committee Member - Mike Wayne 

Committee Member - Stephen Smith 

Committee Member - Tom Linehan 

Committee Member - Nadarajah Manivannan 

 

Pensions Rep – Vacant 

Postgraduate Rep -  Vacant 

Teaching Fellow Rep - Vacant 

Rep for Part-Time staff - Vacant 

Professional Services Rep - Vacant 

Health & Safety Rep – Vacant 

Anti-Casualisation officer – Vacant 

BME Rep—Vacant 

 

Brunel UCU has dedicated facilities 
time (paid time) for UCU elected 
officers.  If you were interested in a  
vacant role, you may be entitled to           
reasonable paid time off and facilities to 
undertake union duties and attend UCU 
training. If anyone would like more infor-
mation,  contact: cmaxfield@ucu.org.uk 


