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UCU represents academics, lecturers, trainers, instructors, researchers,            

administrators, managers, computer staff, librarians and postgraduates. 

 WAM: Time for your say 
For more than two years, representa-
tives from the Brunel UCU Branch 
Committee and the UCU Regional 
Office have participated in the Work-
load Allocation Model (WAM) Steering 
Group, negotiating hard on your      
behalf, with the goal of making         
academic staff members' contributions 
to teaching, research, and administra-
tion transparent to the University and 
to UCU. In particular, Brunel UCU    
intended that the WAM would have 
the potential to be used by members 

to more correctly demonstrate their 
workload - and that this could conse-
quently facilitate constructive discus-
sions with line managers at local      
level. Toward that goal, local and     
regional UCU reps have agreed in     
principle to support the final product 
of the Steering Group meetings --    
specifically, the WAM framework     
document.  We endorse the document 
on the basis of its stated commitment 
toward recognising academic staff 
members' contributions.  
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As we mentioned in the previous par-
agraph, UCU reps have agreed to the 
WAM framework in principle, as the 
best that can be achieved through 
negotiation.  However, we want our 
members to have the final say regard-
ing UCU's acceptance (or, alternative-
ly, rejection) of the WAM framework 
document.  Therefore, the UCU      
Regional Office have agreed to poll 
Brunel UCU members on behalf of the 
Brunel UCU Branch and we will be 
circulating a voting link to members in 
the near future. 

Thank you in advance for considering 
acceptance of the WAM framework 
document.  We look forward to your 
response to this special poll. 

 

Stanley Gaines, Branch Chair 

- 

You can find the full WAM frame-
work document on our Brunel UCU 
website here:  

http://brunelucu.org/brunel-docs.html 

 

Please do not hesitate to get in touch 
if you have any WAM related ques-
tions: cmaxfield@ucu.org.uk 

Keep an eye on your inbox for a WAM 
Framework voting link soon! 

Brunel UCU had a number of objec-
tives that representatives fought hard 
to achieve. One of the most important 
was a more independent appeal pro-
cess. The end result of the discussions 
is that if individual members of aca-
demic staff are concerned that their 
contributions have not been suffi-
ciently acknowledged, then those 
members will be able to challenge the 
workload allocations that their man-
agers have assigned to them -- first by 
appealing to their College Dean, and 
subsequently (if necessary) by filing a 
formal grievance, a procedure which 
would take the complaint beyond the 
local sphere of the College. 

In addition, members of senior man-
agement and Human Resources have 
agreed that UCU reps will monitor the 
implementation of WAM from 2019-
2020 onward (keeping in mind that 
the University might not be able to 
implement WAM fully in 2019-2020; 
UCU expects the University to imple-
ment WAM fully in 2020-21 and sub-
sequent years).  We appreciate the 
responsiveness of senior management 
and HR to various issues that we have 
raised during the past 2 1/2 years, and 
we look forward to working with man-
agement and HR reps toward the im-
plementation and monitoring of the 
WAM rollout. 

WAM: Time for your say...continued 
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requested that CHLS slow down and  engage in 
the thorough, rigorous review of the pro-
grammes that normally would be                  
expected.  However, senior management with-
in CHLS have not complied with Brunel UCU’s 
request.  Making matters worse, CHLS senior 
managers have not provided any quality assur-
ance-related documents to Brunel UCU repre-
sentatives.  Finally, CHLS senior managers have 
not responded in writing to the concerns that 
Brunel UCU members have raised.   
 
Given the lack of responsiveness by CHLS sen-
ior managers (as noted above), it is likely that 
Brunel UCU representatives will need to enlist 
the Regional UCU Office in order to ensure 
that CHLS staff members are not coerced into 
delivering online/distance learning pro-
grammes that not only add substantially to 
their workloads (despite PDR targets that 
clearly did not include work on the pro-
grammes in question) but also fail to meet 
basic quality standards that normally would 
not be short-circuited at Brunel.  In fact, the  
Regional UCU office raised additional ques-
tions about the CHLS online/distance learning 
programmes during a recent meeting with 
CHLS senior managers.  In my capacity as Chair 
of the Brunel UCU Branch, I shall continue to 
press for CHLS senior management to refrain 
from allowing the external provider or 
“partner” to dictate the speed and implemen-
tation of the programmes in question. 

ADDENDUM:  We are aware of online/
distance learning programmes that are in de-
velopment/implementation within CEDPS.  
However, we could really use input from Bru-
nel UCU members within CEDPS so do please 
contact the Brunel UCU Branch.  Also, if you 
are aware of non-members who might wish to 
join the Brunel UCU Branch, please feel free to 
direct those colleagues toward us as well.     

STATEMENT ON ONLINE/DISTANCE LEARN-
ING AS DEVELOPED/ IMPLEMENTED IN CLHS. 
STANLEY O. GAINES, JR. 24 APRIL 2019 
 
 
Throughout the 2018-19 academic year, the 
College of Health and Life Sciences (CHLS) have 
heavily promoted the development and imple-
mentation of online/distance learning at the 
Masters level.  I use the terms “online learn-
ing” and “distance learning” interchangeably,   
because the term “distance learning” – which 
historically referred to delivery of learning 
content via mail – currently refers to any mode 
of delivery content whereby students do not 
have face-to-face contact with lecturers and/
or other students (including online learning), 
as a Web-based search of the two terms will 
quickly reveal.  In any event, CHLS have 
pushed through online/ distance learning pro-
grammes via the minor modification process – 
an approach that has the effect (if not the 
intent) of shielding the programmes from  
intense scrutiny within Brunel. 
 
Even by internal standards, the review process 
for these programmes arguably has led to 
quality assurance-related documents that 
have been mandated by an external provider 
(i.e., a “partner,” as one or more CHLS senior 
managers have put it) but fall far short of the 
usual standards that would be required at the 
Division, Department, College, and University  
levels.  Moreover, one programme that is in 
development at the present time would not be 
considered a “minor modification” by the ex-
ternal accrediting society whose approval 
would be required in order for the programme 
to be viable (and, indeed, to minimise the risk 
of de-accreditation of existing programmes 
within the Division in question). 
 
Representatives of the UCU Branch have    

ONLINE/DISTANCE LEARNING 
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5. Please outline in detail how ongoing work on 
course content each year will be addressed with-
in WAM. 
6. Staff have reported that there has been inade-
quate communication about the online course 
process even though updates are requested at 
division meetings. Basic answers have not been 
provided even at this late stage. Please clarify 
the routes by which staff are able to access   
answers to very basic questions such as: 
If the online courses are starting in May, have 
teaching assistants been employed? 
Have students been admitted to the course? 
How will the online course interconnect with 
Brunel processes? 
What is the role of module leader? 
What are the workload implications?  
7. Staff have reported huge concern that online 
courses have had / are having major modifica-
tions without effective external and internal 
scrutiny due to rushed deadlines.  Quality      
remains a principle concern (for example, the 
online version of the MSc Psychological Sciences 
programme has not been approved internally, 
let alone by the British Psychological Society).  In 
addition, the teaching and learning strategies 
have not been piloted for effectiveness and   
appropriate level in terms of student learning. 
Please clarify how you intend to address these 
concerns, and how you will be ensuring course 
quality? 
8. What QA processes & audit trails is this provi-
sion subject to, & where is this documented? 
9. Please outline whether an Equality Impact 
Assessment has been undertaken. 
10. Staff have reported that the implementation 
has affected their health and/or willingness to 
work at Brunel.  In particular, the problems   
relate to the severe increases to workload, lack 
of resources provided, and rushed deadlines.  
Please clarify what you are doing to address 
these concerns and what measures have been 
taken to ensure the welfare of CHLS staff. 

Questions that Brunel UCU has presented to 
the CHLS Dean in April 2019: 
 
1. Staff have reported that in spite of asking on 
multiple occasions, no information has been 
provided regarding the process of selecting 
the external partner. Staff have not had access 
to the terms of the contract. Staff are also 
requesting clarification as to the partner’s 
ability to facilitate the process. Please outline. 
2. UCU is formally requesting to view the 
terms of the contract as serious concerns have 
been raised in relation to Intellectual Property 
rights and the future use and representation 
of staff material. The UCU position is that 
these terms should be reviewed alongside the 
Brunel IP policy. 
3. The online-learning programmes ultimately 
will be managed by an outside (commercial) 
contractor rather than Brunel, and this work 
therefore clearly exceeds the terms and condi-
tions of Brunel staff individual contracts. As 
such this could be considered as varying the 
terms of a contract of employment. UCU are 
requesting that the University formally negoti-
ate with the unions in relation to this new 
provision. 
4. Staff report that the development of online 
learning courses reflects a considerable in-
crease in teaching workload, beyond already 
agreed (i.e. 100%) teaching workload. As a 
result, there has been less time for research.  
(a) Please clarify whether and how this will be 
taken into account when assessing perfor-
mance on research targets previously agreed 
for this year. (b) In addition please clarify 
whether and how this will be taken into ac-
count for staff on probation, who have yearly 
teaching and research targets that need to be 
fulfilled in order to pass probation. (c) Please 
confirm that going forward CHLS will be stick-
ing to the agreed splits in workload and to the 
maximum workload on teaching. 
 

ONLINE/DISTANCE LEARNING…  
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Further Open letter from the Brunel UCU 
Committee to Professor Buckingham,     
Brunel University London VC, regarding 
the USS Pension Scheme.  

 

26th March 2019  

Thank you for the response sent by your 
personal assistant, Anna Czajka. We wel-
come opportunities to discuss the points 
raised by our letters with the University’s 
senior management team.  

However, we believe that a written         
response to our letters would be an ex-
tremely effective and transparent way for 
the university to communicate its position 
in regard to the USS pension scheme to 
UCU members, and, as such, would be a 
significant affirmation of trust. We hope 
you’ll agree that this is even more          
important now that you have taken up your 
new position as President of UUK, a role 
that UCU members are keen to see is      
fulfilled as transparently as possible follow-
ing the industrial action last year.  

Consequently, we kindly request a 
written statement from university man-
agement regarding the position it has 
taken with respect to USS, with particular 
reference to the points outlined in our 
open letters, before we meet with      
Andrew Murphy and Jane Drysdale. This 
would also provide an opportunity for 
the UCU committee to consult with its 
members, which could then fruitfully 
feed into any such meeting.  

We would also request that a meeting 
between representatives from the Brunel 
UCU Committee and the University’s sen-
ior management team can also be 
attended by Christine Haswell, UCU Pen-
sions Officer, and is organised at a time 
and date which she can attend.  

Once again, we thank you for  responding 
to our letter and hope that we can con-
tinue these discussions productively.  

Yours Sincerely 

Brunel UCU Committee 

www.ucu.org.uk 

www.brunelucu.org 

The Brunel UCU Committee Open Letter to 
Professor Buckingham re the USS scheme 
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Response from the University to our Open 
Letter re the USS scheme 
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Join UCU now, it takes only 10 minutes 

online: https://www.ucu.org.uk/join 

Alternatively you can ring the          

Membership Team: 0333 207 0719 

For those who are members, you  

can keep your membership information 

up-to-date by visiting the UCU website: 

 https://ucu.custhelp.com/app/utils/

login_form  

Join UCU today! 

Unions are effective through the strength of 

their membership. Members can contribute 

in ways that suit their personalities, spare 

time, skills and capabilities. All queries on 

this subject will be warmly welcomed: 

cmaxfield@ucu.org.uk               

General Secretary Election: 
29 April—23 May 

As you may be aware, our union is 
electing a new General Secretary to lead 
our union. Voting commenced on 29th 
April and ballot papers will be with you in 
the next day or two.  

The election for UCU General Secre-
tary opens on Monday 29 April and closes 
at noon on Thursday 23 May 2019.   

UCU has three candidates in the current 
election (shown here in alphabetical or-
der): 

Dr Jo Grady (University of Sheffield) 

Jo McNeill (University of Liverpool) 

Matt Waddup (UCU National Head of 
Policy and Campaigns) 

The candidate statements can be found at 
this link: https://www.ucu.org.uk/GS-
election 

If any member has not received the ballot 
paper to which they are entitled by Tues-
day 7 May, they should request a dupli-
cate using an online form which will be 
made  available on this page: https://
www.ucu.org.uk/GS-election 

We strongly advise that members vote in 
this election as the post of General Secre-
tary has a role in setting the tone and di-
rection of UCU as a whole. This is your 
union, and this is your say. 

The announcement as to the successful 
candidate will be made at Congress 2019 
at the end of May. 

 


