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 Pay and USS double ballot – A call to arms 
As you may be aware, we are rocketing 
towards a double ballot – one ballot on 
Pay & Equality, and one ballot on USS pen-
sions. These are unprecedented times that 
have seen a continuous erosion of our 
pay, working conditions, and pensions. On 
all of these issues, that affect our working 
lives now and our future retirement, the 
employers has refused to meaningfully 
engage. Unfortunately, things will not get 
better, unless we force employers to listen 
and engage with us. Strike action is the 
only leverage trade unions have, and the 
threat of imminent strike action has in the 
past been the only thing that has been 
able to force a better offer onto the table. 
The Trade Union Act, however, demands a 
voter turnout of at least 50% before strike 
action can be taken. As such, we urgently 
need your voice and vote to maximise 
UCU’s leverage during negotiations.  

 

 

We cannot let the employer keep getting 
away with treating us this way. This simply 
has to stop. 
The double ballot will run from 9th till 
30th September. During this time, we will 
regularly send emails with relevant infor-
mation and reminders to vote. Please take 
some time to engage with the information 
and think about the issues. We will also 
have a Branch meeting with a national 
UCU negotiator on the 25th of September 
where you can find out more and ask any 
questions that you have. Finally, pages 2 
and 3 of this newsletter give some initial 
information on the issues underlying both 
ballots. 
It is time to take a stand. It is time to stop 
this continuous erosion of our pay, work-
ing conditions, and pensions. It is time to 
vote Yes to Industrial Action, and Yes to 
Action Short of Strike in both ballots. 

Newsletter 

https://www.youtube.com/watch?v=y34TbAxdvio
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Nevertheless, USS subsequently went 
ahead and rejected virtually all JEP recom-
mendations. As a result, they continue to 
claim that the scheme is in deficit, requiring 
a substantial increase in contributions that 
threatens to make the scheme unafforda-
ble. Your contributions, and those of the 
employers, increased in April of this year. 
USS has proposed that they increase again 
in October and, most likely, again in two 
years' time, at which stage total contribu-
tion rates will go above 34% of salary. And 
all this is based on a valuation approach that 
was heavily criticised in the JEP report. 
All the while, UUK has stood idly by.      
Despite fully supporting the JEP recommen-
dations, they have refused to seriously hold 
USS to account, arguing that these contribu-
tion increases will be averted when USS 
implements the recommendations of the 
second JEP report, due later this year. Now 
ask yourself: given that USS refused to im-
plement the recommendations of the first 
JEP report, how likely do you think it is they 
will implement the recommendations of 
the second JEP report?  

We deserve better than this. UUK needs to 
start holding USS to account and demand 
that the JEP recommendations are imple-
mented in full. If they are unwilling to do so, 
they should be entirely responsible for any 
unnecessary contribution increases that 
follow from USS’ failure to fully implement 
the JEP recommendations. Why should we 
be forced to shoulder contribution increas-
es that are based on a deeply flawed valua-
tion that presents a healthy pension 
scheme as being in deficit? Why should we 
pay for UUK’s failure to hold USS to         
account?        

          Brunel UCU Cmte Member:  B de Haan 

Following a steady erosion of our pensions 
over the last decade, January 2018 saw UUK 
intend on a massive 40-50% cut to our pen-
sions by converting the pension scheme 
from Defined Benefit (where your pension 
will be guaranteed) to Defined Contribution 
(where your pension will be at the mercy of 
the stock market). At the heart of this was 
and is a highly contested valuation ap-
proach that saw a healthy cash-flow positive 
USS pension scheme presented as if it had a 
serious deficit. It took 14 days of strike ac-
tion and battling the Beast from the East on 
the picket lines to avert this massive cut to 
our pensions. We ultimately agreed to call 
the strike action off to allow the establish-
ment of a Join Expert Panel (JEP), consisting 
of representatives from UUK and UCU, 
which would take a fresh look at how the 
USS pension scheme operated. 

In September 2018 the JEP published its first 
report, which could not have been clearer: 
our strike action was vindicated, with the 
report supporting almost all of UCU’s 
claims. Importantly, the JEP made 6 recom-
mendations to modify the assumptions of 
the 2017 valuation, which, if followed, 
would have required only a modest increase 
in contributions (from 26% to 29.2%) to 
keep our pension benefits at the same level. 
These recommendations were supported by 
both UCU and UUK. USS, however, refused 
to implement these recommendations and 
instead announced that they would replace 
the 2017 valuation with a 2018 valuation. 
Calculations showed that if the 6 JEP rec-
ommendations were applied to this 2018 
valuation, the “deficit” would vanish and 
contribution rates could return to the pre-
strike levels of 26% (18% for employers and 
8% for employees). 

Our USS pension– We earned it, we deserve it, we demand it. 
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What are the employers offering? 
 
The employers have offered 1.8% 
which does not even meet the current 
consumer price index including hous-
ing (CPIH) measure of inflation in Lon-
don and certainly  not the retail price 
index (RPI).  It does nothing to        
address the massive cuts to real pay 
over the past 10 years. Also: 

 a limited improved offer of joint 
work on gender pay and intersec-
tional issues in the form of reviewing 
existing data and looking at new  
data  

 On precarious contracts limited 
work on data and zero hours guid-
ance but again no action orientation 
and  on reviewing local agreements. 

 The employers made no meaningful 
offer on workload. 

What has UCU asked for? 
 
UCU submitted a pay claim this 
year of 3% plus retail price index 
(RPI) - the RPI to keep up with in-
flation and the 3% to override 
some of the pay-erosion that HE 
staff have experienced over the 
years (UCU estimates that staff in 
HE have experienced a real terms 
cut of 21% since 2010) . Plus, of 
course, just like last year UCU re-
quested joint working on key is-
sues 
 gender pay gap,  
 workload and  
 precarious contracts. 

You can find full details of this 
years pay claim here: 

https://www.ucu.org.uk/he2019 

PAY 2019-2020 

https://www.ucu.org.uk/he2019
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Having received no evidence that the 
“highest quality of standards” (a claim 
that Brunel made in an Intranet news 
item, dated 12 March 2019) had been 
upheld regarding the CHLS online pro-
grammes, I requested an internal re-
view regarding the outcome of my earli-
er FOI request.  I was told that, since 
the online MSc Public Health and Health 
Promotion programme was simply an 
online version of an existing on-campus 
programme, Brunel did not deem it 
necessary to provide additional quality 
assurance documents to me.  However, 
such a decision was not one for Brunel 
to make.  Accordingly, I requested an 
external review by the UK Government 
Information Commissioner’s Office 
(ICO).  As of this writing, the external 
review is in process.  In the meantime, I 
have filed an FOI request concerning 
online learning in the College of Engi-
neering, Design, and Physical Sciences 
(CEDPS); that internal request has yield-
ed a bounty of useful information, indi-
cating that (unlike CHLS) CEDPS have 
been forthcoming in demonstrating 
their quality assurance process.                                                                                                                               
.                                               (continued…) 

On 24 April 2019, I presented an initial 
statement to members on behalf of 
the Brunel UCU Branch, concerning 
online learning in the College of 
Health and Life Sciences (CHLS).  At 
that time, I noted that “CHLS have 
pushed through online/distance learn-
ing programmes via the minor modifi-
cation process – an approach that has 
the effect (if not the intent) of shield-
ing the programmes from intense 
scrutiny within Brunel.”  Since that 
time, due to the failure of CHLS senior 
management to comply with my in-
person request for all internal (and, 
where applicable, external) quality 
assurance documents pertaining to 
online learning, I have found it neces-
sary to file a Freedom of Information 
Act (FOI) request within Brunel.  The 
results of that request yielded a single 
e-mail from the programme lead for 
the online MSc Public Health and 
Health Promotion programme.  Fur-
thermore, I was informed that no ap-
proved quality assurance documents 
were available concerning the online 
Msc Psychological Sciences 
(Conversion) programme. 

ONLINE/DISTANCE LEARNING 
UPDATE REGARDING ONLINE LEARNING 

AS DEVELOPED/IMPLEMENTED IN CLHS 

STANLEY O. GAINES, JR. 

28 AUGUST 2019  
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management in particular to either  

(1) knowingly withhold quality assur-
ance information or  

(2) make claims that they cannot 
justify with a paper trail concern-
ing quality assurance. 

I have been heartened to receive an 
application for external approval from 
the British Psychological Society (BPS) 
regarding the online MSc Psychological 
Sciences (Conversion) programme.  I 
can only hope to receive approved in-
ternal quality assurance documents for 
any and all online programmes within 
CHLS.  In the meantime, I will keep Bru-
nel UCU Branch members posted      
regarding further developments in the 
ongoing quality assurance saga. 

        S Gaines: Brunel UCU Branch Chair 

The behaviour of CHLS senior man-
agement concerning a seemingly 
straightforward request for infor-
mation is troubling, in my view.  If the 
relevant quality assurance documents 
have been approved, then why not 
simply release those documents (and, 
thus, comply with the Freedom of In-
formation Act)?  Alternatively, if the 
relevant quality assurance documents 
have not been approved, then why 
have Brunel allowed online pro-
grammes within CHLS to proceed 
(which might raise the spectre of 
fraud concerning quality assur-
ance)?  Especially when one considers 
the cooperative response of CEDPS 
senior management regarding my FOI 
request, I am baffled as to why Brunel 
would seemingly allow CHLS senior   

ONLINE/DISTANCE LEARNING 
(S GAINES: ...CONTINUED) 

Looking for answers from Brunel UCU? 
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Join UCU now, it takes only 10 minutes 

online: https://www.ucu.org.uk/join 

Alternatively you can ring the          

Membership Team: 0333 207 0719 

For those who are members, you  

can keep your membership information 

up-to-date by visiting the UCU website: 

 https://ucu.custhelp.com/app/utils/

login_form  

Join UCU today! 

Unions are effective through the strength of 

their membership. Members can contribute 

in ways that suit their personalities, spare 

time, skills and capabilities. All queries on 

this subject will be warmly welcomed: 

cmaxfield@ucu.org.uk               

Academic-related          
professional staff within 
UCU 

Did you know……..? 
 

Did you know that there is an           
Academic-related, professional staff 
committee? 

The academic-related, professional 
staff (ARPS) committee has responsi-
bility to advise and make recommen-
dations to the national executive  
committee on any issues arising      
specifically from or related to the    
employment of members in academic-
related roles.  

You can find more information  here: 

https://www.ucu.org.uk/arcommittee  

 

Did you know that there is a          
designated newsletter? 

You can find out the latest action    
taken by the committee here: 

https://www.ucu.org.uk/arcommittee 

 

What can we do here at Brunel?  

We would love to have a Brunel UCU 
Rep dedicated to being the voice of 
Academic-related, professional staff 
on our committee. Please get in 
touch!: cmaxfield@ucu.org.uk 


