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Effective from 1 October 2017, if you are a PhD 
student teaching in HE, UCU will make your 
union membership free. We think this covers 
around 70,000 (mostly younger) staff - the    
majority of whom are struggling at the start of 
their academic careers. 

HE has high expectations of young staff but 
often gives little back to them. These staff mem-
bers need UCU most, yet their membership 
density remains low. We want to help young 
staff get the best out of their careers. Pushing 
for better conditions from the bottom benefits 

both    established members and the profession 
as a whole. We all know that exploitative             
employment models creep  upwards. 

It is a big offer and valid for four years (or until 
a more secure job is achieved). We need to 
remove every possible barrier in the way of 
young staff joining our union.  

 Sally Hunt, UCU General  Secretary 

Please pass this information on to colleagues 
at Brunel University who you think would    
benefit from this offer. 

Transforming UCU: free membership 
for postgraduates who teach  



Workload Allocation Model 

 

 

SCC Meetings... 
The Staff Consultative Committee meetings are a platform for directly influencing    

University policies and procedures in order to make a positive difference for staff and 

UCU members. The UCU Branch at Brunel puts forward its position, concerns and   

recommendations on a wide variety of issues, looking to improve the long term      

welfare of those affected by proposed changes, and acting as the voice of UCU     

members. The SCC consists of the University Senior Management Team and represent-

atives of the four recognised Trade Unions: UCU, Unison, GMB and Unite. Here, we 

report on some important discussions affecting the UCU membership. 
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SCC Minutes 

courses. Please see the last page of this 

newsletter for links to USS factsheets, 

TPS information, and the free govern-

ment   advisory service ‘Pension wise’.  

 

  

Our UCU Regional Official has been 
attending Brunel WAM meetings and has 
made valuable contributions through his 
HE sector knowledge. It was agreed at 
the SCC that union input had been most 
welcomed. 

It was noted that current work capacity 
meant that meeting deadlines was      
difficult within the pilot departments 
(Mathematics, Business School and 
Health Sciences) but that the data was 
about to be finalised and run.  It was  
expected that roll out would be          
staggered between Easter and Septem-
ber with  institutional rollout anticipated 
to be from September. 

UCU advised those present that the UCU 
Regional Official had met with UCU   
members and was encouraged by the 
transparency, but it appeared that since  

www.ucu.org.uk 

 
www.brunelucu.org 

At the SCC meeting this March, UCU 
asked if all of their representatives could 
have access to the SharePoint site and for 
all members to have access to the SCC 
minutes through the intranet. 

It was agreed that it was up to each union 
as to how the distribution of SCC minutes 
was managed for their membership. The 
UCU Branch are therefore taking this   
opportunity to inform you of the most 
relevant items of interest. 

 
 
The University was asked whether it could 
provide advice to people who wished to 
access their pensions.  It was advised that 
this was not possible as this was a highly 
regulated area and that staff would need 
to find an independent financial adviser.  
It was advised that Staff Development ran 
pension information sessions for both USS 
and LPFA, and further that this was      
included within the pre-retirement  

Reporting back on the Spring SCC. 

Pension Advice 
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the summer communication seemed to 
have fallen down.   

The University advised that the Heads of 
Departments should be keeping staff 
informed and the University agreed to 
remind the Heads to communicate and 
update staff.  They also advised that they 
would look into a communication within 
the VC newsletter. The University        
explained that the intention was to keep 
people regularly updated and indeed 
expected that UCU would continue to be 
involved beyond its inception.  

The University considered that a forum 
could be set up in order for any problems 
to be discussed/reconciled, but that staff 
would be advised to speak to the alloca-
tor, Line Manager or Head of Department 
in the first instance. The University     
stated that they were happy to discuss 
any issues raised by union colleagues. 

It was explained and understood that 
time and resources as trade union       
representatives were constrained leading 
to occasions where no trade union      
representation has been available to  
accompany and support those staff going 
to consultation meetings etc. with some 
Line Managers insisting meetings went 
ahead in any event. The unions request-
ed that they be informed at an early 
stage of any proposed restructures, and 
that managers better planned for any 

for any consultations meetings.  It was 
understood that some consultations are 
undergoing a longer process due to the 
desire to involve all staff, and union    
colleagues, at the very early proposal 
stages.  The unions advised that the   
information presented at SCC Sub-
Committee meetings was useful and that 
the updates were helpful, although there 
had not been a chance to give meaning-
ful input when there was a lack of       
substance behind the proposals. It was 
acknowledged that staff had a right to be 
accompanied to consultation meetings 
however and that every opportunity 
should be offered to staff to convene 
meetings at a time their representative is 
available. 

The Unions requested to be updated on 
the University’s financial situation in   
order that they were better informed 
and in a position to respond to their 
members as appropriate. The unions 
advised that members were having    
difficulty understanding how costs e.g. 
for building work advancing, or           
restructuring could take place when the 
University’s financial situation was an 
issue.  

It was agreed that it would be helpful for 
a meeting to take place with the Director 
of HR, the Unions and HR Business      
Partners to discuss these issues further. 

 

 

 

 

 

 

 

 
 

 

 

 

 

Restructuring 

 If you have any questions regarding 

SCC meetings, please  contact  us: 

cmaxfield@ucu.org.uk 

www.ucu.org.uk 

www.brunelucu.org 

...The Voice of UCU 
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Whether or not the use of the fixed-term   

contract is justified on objective grounds 

will be determined on a case by case   

basis. Whether or not your post is perma-

nent after four years is a matter of fact in 

law - you do not have to do anything nor 

do the regulations require the employer 

to take any action. 

However, if you believe that by virtue of     

Regulation 8 you are a permanent       

employee, you can request in writing 

from your employer a statement that 

your contract is no longer fixed-term and 

that you are now a permanent employee. 

Your employer must respond within 21 

days of your request either: 

 confirming that you are a permanent 

employee or 

 providing a statement that your   

contract remains fixed-term including 

an explanation of any objective     

justification for such an assertion 

(Regulation 9). 

If you would like help and advice on your 

contract status please check the           

template letter on the UCU website, and 

then contact Brunel UCU for more       

guidance: cmaxfield@ucu.org.uk 

Brunel UCU have been successful in  
helping members transfer from a Fixed-
term contract to a Permanent contract. 
The UCU template letter link is here:  
 
https://www.ucu.org.uk/article/3567/
Fixed-term-regulations-requesting-
confirmation-of-permanence 
 
Gaining permanency gives you an       
increase of security with enhanced     
redundancy rights.  
 
Under Regulation 8 of the Regulations,       
employees have the right to regard their   
position as permanent if the following            
conditions are met: 

 the employee is on at least their   
second contract with the same     
employer or the contract has been 
previously renewed; and 

 the employee has at least four years' 
continuous service; and 

 the use of a fixed-term contract was 
not justified on objective grounds. 

The four years' service must be continu-
ous with the same employer. It does not, 
however, affect your rights if you have 
worked in different departments or had 
changes to your contract in that period. 
Some breaks in service may be regarded 
as a temporary cessation of service and 
not a break in contract. This will be       
determined on a case-by-case basis but 
you can seek advice from Brunel UCU. 

Fixed-term regulations: requesting confirmation of 

permanence 
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HE Funding and Pay 
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Experts suggest that more than half of    
student debt will never be paid back by the 
individuals themselves. This means that the 
tax-payer is picking up the bill and the bill is 
rising as fees escalate and universities forget 
that they are not market institutions but 
public services.  In February 2017 a UCU 
report found that the average pay package 
for VCs was £277,834 in 2015/16. A Freedom 
of Information request has discovered the 
following facts about senior management 
pay at our own institution. 

 The number of individuals employed 
by the university who receive total 
remuneration of £140,000 pa or 
more = 9 (2016/17). 

 The total remuneration of the      

highest paid employee is: £295,000 
(2015/16). 

 
 The ratio between the total         

remuneration of the highest paid 
employee and the total                 
remuneration of the median-paid 
employee = 8:1. 

 

The relative success of Jeremy Corbyn’s Labour 
Party at the last General Election has put the 
question of funding for Higher Education back 
on the political agenda. Those who have      
supported the current unsustainable student 
loan system are on the defensive after the  
Labour Party manifesto promised to abolish the 
loans system and return to socialised funding 
for the University sector. The first fall-out from 
the election has been a focus on Vice-
Chancellor pay with Lord Adonis, the New  
Labour minister who introduced fees at £1000 
per year, calling for the system to be scrapped. 
By way of explanation or self-exculpation he 
claimed that the idea to inject cash into an 
underfunded sector has been subverted by vice
-chancellors who have pushed for ever higher 
fees while at the same time rewarding        
themselves handsomely with rocketing salaries. 
 
A row has ensued between vice-chancellors 
and the politicians and it is already clear that 
the vice-chancellors are going to lose. There is 
no public appetite to see VC’s reward         
themselves so exorbitantly while student debt 

mounts and public sector pay stagnates.  
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Pension resources 

Please find below a list of links to  guidance 
and fact-sheets on the TPS and USS        
pension schemes. 

 

USS Factsheets: 

https://www.uss.co.uk/members/
members-home/retiring 

USS Benefit Illustrator: Designed to       
provide you with an estimate of your USS 
benefits at retirement:  

https://www.ussbenefitillustrator.co.uk/ 

 

TPS Factsheets: 

https://www.teacherspensions.co.uk/
members/resources/factsheets.aspx 

 

TPS Calculators: 

https://www.teacherspensions.co.uk/
members/~/link.aspx?
_id=4CDCA67C5294409985283C039B8A89
65&_z=z 

 
UCU termly pension newsletters: 
https://www.ucu.org.uk/pensions 

Pension Wise is a free and impartial      
government service about your defined 
contributions pensions options. If you are 
over 50 years of age and have a pension 
that is based on how much has been paid 
in and are over 50 years of age you can 
check out your options. There is an option 
to book a face-to-face meeting close to 
where you live or a phone appointment.  
https://www.pensionwise.gov.uk/en 

www.brunelucu.org 

 

Join UCU now, it takes only 10 minutes 

online: https://www.ucu.org.uk/join 

Alternatively you can ring the          

Membership Team: 0333 207 0719 

Non academic staff at Brunel University 

could choose to join our sister unions 

UNISON or GMB. Academic-related 

staff may consider joining UCU or Unite 

– contact a representative to discuss 

which is most suitable for you. 

Join UCU today! 

Unions are effective through the strength of 

their membership. Members can contribute 

in ways that suit their personalities, spare 

time, skills and capabilities. All queries on 

this subject will be warmly welcomed: 

cmaxfield@ucu.org.uk               

https://www.uss.co.uk/members/members-home/retiring

